
Work Ethic   
 

There are two types of pitchers. The first one wants the ball in his hand with two outs in the 
final inning, up by one run with a man in scoring position. The second one, is content with 

sitting this one out. 
 

There are two types of pitchers. The first one faces the four hole hitter and gets ahead in the 
count and goes after the out with his best pitch. The second one, falls behind in the count and 

walks the batter on a finesse pitch. Then looks to the dugout for help and reassurance.  
 

There are two types of pitchers. The first one wants to be a better pitcher every day in the 
conditioning room and on the field. He understands the value of competing with himself. The 

second one is glad to be wearing a uniform, practice is a social event and his effort is focused 
on style points in front of other teammates.  

 
There are two types of pitchers. The one that is always driven to play at the next level and 
respects the amount of effort required to get there. The second one is playing for someone 

else they feel they need to impress.  
   

The comparisons can go on forever. The first pitcher doesn’t need to read this but will and will 
take it to heart on how to improve. The second one will never read any of the content on this 

website.  

 

Define what you’re willing to give to this 
game, and the game will define what it’s 

willing to give back to you.   
 

 



In 2006, a survey was taken by every pro playing in a major league sport which included 
basketball, football, hockey, golf and baseball. Every player was asked what they thought the 

toughest skill was to master in any sport. Hitting a baseball was the winner.  
 

If baseball is a game about how to handle failure and hitting above .300 is a benchmark for 
success, then why would a pitcher ever walk a hitter? He’s got a 70% chance to be successful 

if he attacks the plate.  
 

Pitching is a mental game. It’s the beautiful balance of force and control. The fact is, one pitch 
can and has many times defined a career. Why wouldn’t a pitcher understand the value of 

practicing his craft?  
 

Practicing drills and throwing bullpens should be respected to the point that you should never 
make a throw without the focus for doing it correctly. Any other reason would be reinforcing 

bad habits, so you’re better off not throwing at all if that’s the case.       

 
 

My personal summation about effort  
 
Many years ago when I coached a 17U select team, I would pass by a bus stop in route to the 
field each day. At that bus stop sat a young man in a wheel chair that seemed to be the age of 
a high school or college student. I often thought if that young man was given the opportunity to 
be on the field with us that day without the use of a wheelchair – how hard would he practice? 

My second thought was how blessed and fortunate I was as a player even when I had my 
worse day. Somehow, I felt indebted to that young man to be the best coach I could be that 

day and to push my players to do the same. Potential determines where we start, effort 
determines where we finish.  

 
 

Coaching is over-rated  
 

I was asked once in an interview by the Dallas Morning News, about a player that had caught 
the attention of MLB scouts as a 94 plus arm. The question was asked “what did I do to make 
this pitcher reach the point of being a possible top 5 round pick …….”. My response was, that 
coaching is over-rated, it starts and ends with the type of player you’re fortunate to work with.   
Whatever a player and coach are able to achieve is determined by the effort the player places 

on getting to the next level.   
 
         


